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TRIPLE BOTTOM LINE INNOVATIVE STRATEGIES AS GREEN HRM
INITIATIVES FOR THE BIOMEDICAL INDUSTRIES OF AHMEDABAD

Priyanka Hiteshbhai Mehta 24, Prof. (Dr.) Onattu Sujatha Sony 2°

ABSTRACT

This paper tries to throw some light on the bio-medical wastage management system in the private and
public hospitals in and around Ahmedabad. The organic and non-organic wastage generated in these
hospitals pose a severe hazard for the health care workers, patients and public at large. Other than
positively affecting all the stakeholders involved, the Bio- medical waste management when done
effectively and efficiently, also has a major role to play in the employment generation and creating job
opportunities. There is a crucial role of wastc management spccialists and waste gathering and disposal
staff. The need of the hour is to have a robust policy in place, which promotes all the green HRM

initiatives and focus on awareness building and training. This study particularly tires to examine the
Triple bottom line innovations and its implementation in these health care institutions.

KEY-WORDS: TBL Innovative Strategies, GHRM Initiatives, Bio Medical Wastage Management,
Efficient remedial measure & future prospects

INTRODUCTION

he growth of the Indian health care sector has been possible post - globalization and has
recorded 12 % growth yearly. The pharmaceutical industry started to diversify into the

bio medical and bio technical industry. (INDIAN HEALTH CARE INDUSTRY, 2015-
2016) But every development has certain flip side & for the hospital sector it is the bio medical waste
management.

Biomedical Waste Management is a growing challenge for India. We are far behind many other
developing nations in addressing this problem. First bio medical wastage plant was cstablished at
Hyderabad in the year 2000 (Bio medical Wastage Management, 2017), but other states are far lagging
behind in its development. After so many bureaucratic efforts and the subsequent recommendation by
Dr. Almitra Patel, new waste management policy was designed in 2011 (The Indian Express, 2016).
The bio medical waste management plant was setup during the year 2014 in Savali, near Vadodara,
Gujarat. (Press Trust of India, 2014). Thereafter in Surat, first multi-specialty BMW (Bio Medical
Wastage) plant was established (Sardar Patel Institution of Public Administration, Gujarat, 2017).
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Working condition at hospitals have been a tremendous concern to the medical services organization
qround the world, nevertheless from the global point of view there are no confirmations on this
imperative subject. However, there are research articles and journals by various authors on the
working conditions of the medical services organization. The target of this paper is to portray the
working condition of doctors, nurses and other staff in small and big hospitals at Ahmedabad, forwhich
around 250 employees were taken as targeted sample size from the public, private and trust-based
hospitals of Ahmedabad city. This study will help to highlight the problem faced by employees in the
health care services sector and try to understand the various occupational hazards faced by them.
Through this study it is intended to find solutions and suggest the measures for improving their
conditions. It also focuses on the challenging issues regarding gender, marital status, peer —
subordinate relations, unfair treatment with staff and discrimination, occupational stress and burnouts,
sanitation and sterilization related issues, travelling distance, job timings, remuneration, etc. The
objective for this research is to illuminate those factors which has a larger impact on the working
condition and focuses not just on the physical amenities and related factors but also on stress full
working condition and organizational norms which become the cause of psychological barriers for the
employees. So, in a nut shell a safe and healthy working condition is very essential in any kind of
biomedical industry small and big and hence there is a need to take up such studies to assess the existing
conditions and how it can be improved upon.

Keywords: Bio medical industry, medical services organization, burnout, occupational health,
occupational stress, occupational hazards, hospital environment, working conditions, psychological
barriers, efc.

INTRODUCTION

Health care Sector of India is the biggest generators of revenue as well as employment. India has a
health care workforce of over 4.3 million of employment. India has health care work force of 4.3 million
out of which mainly from bio medical industry. Bio medical industry in India is developing at a fast
pace largely because of the increase i its scope and consumption. (India Brand Equity Foundation,
2018). One of the main causes for it is also the growth of the medical tourism in Gujarat. The world
class medical services are provided at reasonable costs and there are around 108 big and small
multispecialty hospitals in Ahmedabad itself. Every year around 10000 to 15000 people visit
Ahmedabad for the medical tourism purpose. (ALL INDIA CRITICAL CARE HOSPITAL: The Times
of India, 2016)

The mushrooming of big private and corporate hospitals is driving the growth accounting for 40% ol
the health care in India. The public-Sector share will reduce to a 19% of the health care services. The
last decades have apprehended private capitals flowing towards estabilizing huge tertiary care hospitals
and corporate hospital chains. (Srinivasan & Chandwani, 2014)
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Abstract - Green HRM is multi-disciplinary in approach. However, this has till date remained just as a thought or theoretical
concept. This paper aims to illuminate the practical aspects in Green HRM followed in the organizations manufacturing.
services or BPO sectors. It is highlighting the employment generation potential from the plastic waste products as this kind
of startups can provides large number of employment opportunity for the Masses. It tries to cxplore the merits of Green
HRM praf:ticcs and the various measures organization adopts for meeting the suitability development goals and ensuring
conservation of our valuable environment.

Keywords - Green HRM, Green HRM Model, Plastic Waste Management Start-up, Various aspects of HRM Sub-system

incorporation with Green HRM Aspects.

I. INTRODUCTION

In the twenty-first century, there are sharp
concentrations on environmental alarms all over the
globe regardless of the fields. With the current
situation, there are certain techniques utilised by
some organizations to deal with the ecological
footprints.

Green administration initiatives can be considered as
an important way to add to the benefits of various
business organizations anywhere in the world. Green
administration initiatives can help various companics
finds different ways to reduce costs without
discarding talents and valuable resources.

For gaining success the organizations started paying
attention towards Green HRM practices. Green HRM
is the utilization of HRM policies in such a way that
it provides attention to the sustainable utilisation of
resources. This will promote environmental
economical sustainability practices for keeping the
environment healthy and the generation of a new
horizon of employment. The article focuses on
developing concepts regarding Green HRM praclices,
its challenges and other models for implementing
them.

Green HRM function could be a driver for
environmental sustainability in a company by
aligning all its objects as well as the policies with the
sustainability goals. These goals present the cco-
friendly environment and comprise the undertakings
for environment-friendly HRM practices which could
result in a variety of benefits like:

e Higher ecfficiencies along with motivation

(Renwick, 2018).

e Lower costs along with effectual engagement

with the employces.

e Generation of a new horizon for employment.
Green HRM practices could be a very vital factor for
the business organizations that think forward around
the world. It assists the organizations to determinc the
ways to cut costs without compromising with any of
their talents and vital resources (Bratton and Gold,
2017).

II. OPPORTUNITIES AND OBSTACLES:

Reduce utility costs:

The utility costs can be reduced for cach of the small
organizations by utilising various tcchnologies which
arc cfficient in energy and provide less waste. The
company’s cxpenses get diminished and the profits
are increased along with green environment for the
organization.

Decreased Environmental impact:

As business organizations go green, it profits the
environment with the use of less electricity, water and
other sources. If the organizations start using solar
energy and save a lot then they can cven sell the
excess stored energy (Renwick, 2018).

Enhanced public image:

The Green HRM practice initiative will lead to public
attention and develop a positive image in the market.
This will assist the organization in developing an

bench mark and generate higher profits.

A New Horizon for Employment Generation:

With the Green HRM practices, a lot of individuals
get attracted  towards organizations and  the
implementation ol newer technologies  in the
organisation would lead to the need of new
employees. These employces need to understand the
utilization and importance of Green HRM, so that

Green HRM Practices: A New Start up for Plastic Waste Management and Generation of the New Horizon of Employment
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ABSTRACT

The Healthcare service industry is predicted to be one of the major drivers of Indian
economy, primarily because of the growing private sector comprising large Hospital chains
and specialty Hospitals. Healthcare tourism has also emerged as an important new element
in the Indian Healthcare Sector. The state offers great potential for medical tourism in its

Sfour major cities like Ahmedabad, Vadodara, Surat and Rajkot. Notwithstanding the boom in

this sector, there is the existence of various issues which need urgent attention. So the need of

the hour is to take care of the health conditions of those engaged in this sector, owing to the
nature of employment, demography, work pressures and the hazards involved. Healthcare
Sector is a woman dominated sector with a three quarter of total workforce. These women
face various issues which need to be addressed and their special needs as women also 1o be
acknowledged and dealt with. This can be possible if there is a robust Human Resources
Management (HRM) practice in place. Though there has been various studies highlighting

the role of HRM both at national and international level, none of them have focused on the

predominant workforce in this sector- the woman employees.
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